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THE POSSIBILITIES OF SOCIAL RISK MANAGEMENT

Abstract

The article focuses on the issue of social risk management. It makes references to hitherto research results,
and in the final part it presents the author's survey supporting risk management and indicates the methods for
interpretation of the results.
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Preface

Experts often differ in their assessments of the risk associated with particular phenomena. Pluralization of
expertise leads to a decline in confidence in the expert opinions and significantly changes its status. Getting
acquainted with expertise is a starting point for many people to work out their own position. Matters related
to estimations and risk prediction have become the most discussed problems in recent decades, and people
are striving and seeking to make their position their own, consciously chosen and authoritative position.

The assessment of the consequences of certain investments and cause-effect relationships, such as the recog-
nition of what phenomena cause unwanted events and processes, is paradoxically a matter of worldview, or, as
the German sociologist Ulrich Beck writes, religious beliefs. To visualize the dynamics of these processes, it is
enough to remember how diverse views about healthy eating are among acquaintances. The cited sociologist
compares this situation of differentiation of positions concerning the causes and increase of risk, and morality
to the former religious wars. Ecological risk directly relates to the possibility of protecting oneself and one's
close ones, so it is understandable that it always engages knowledge and emotions. Suspicion, skepticism, and
distrust in many situations become a way of practicing subjectivity and civic identity, both for individuals and
for the local community. For this reason, ecological risk is difficult to separate from social risk associated with
an investment.

Difficulties with the prediction of reluctance and protests also arise from the fact that views on risk and the
possibility of preventing it change in the case of the same person depending on the context of the question. If
the question is about an abstract situation that does not have a direct connection to an individual's everyday
life, the individuals are inclined to declare such choices that are believed to be fair, rational, healthy, and re-

sponsible. A declaration that one will sort trash may mean, for example, "yes, but | don't have time now", "yes,

but first, let the administration export the scrap that has been laying here for the past two years", "yes, but
after the local government elections", "yes, but when everyone, or at least the majority, will do so as well",
"yes, but my action does not mean much in view of the pollution caused by the real pests, that is a big busi-
ness", "yes, but only if the cost of trash disposal is lower", "I shall declare that | will sort trash, but regardless of
if | do it or not, I still have the right to have a clear conscience, because | systematically support animal shel-
ters" etc. Thus, behind the choice of "yes" there are more and less complex beliefs about the correctness of the
world's rulers, and participation in a survey often evokes different life experiences and ideas about why "it is,

how it is" in people answering the questions.

The dependence of survey answers on local, political, and biographical contexts makes people seem unpredict-
able in many situations. The above examples show that the ability to say "yes" to something can be perceived
by individuals primarily as the only opportunity to say "no" to someone. In this context, it may be better to
understand why the universal acceptance of renewable energy declared in Europe is often accompanied by
violent protests, or at least the reluctance towards the implementation of specific investments. As it is known,
the problem with the implementation of some investments is not that it has many opponents since the begin-
ning. Averaged data indicate that only 10-12% of the community have a negative attitude, 3-12% have a
positive orientation, and 55-85% are the part of the community that defines themselves as neutral [6]. The
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threat to the investment is that neutral-minded people will move to positions of reluctant and hostile towards
the endeavor.

The unpredictability of the neutral ones, as one may think, is at least partly due to the above chain of associa-
tions, experiences and beliefs going into operation. The majority prefer to "reserve" a temporarily neutral
position, which for an investor means greater risk and unpredictability of the development of events.

At this point, it can be stressed that the need for appropriate education is not always able to minimize the risk,
and in any case does not seem to be a successful measure today. This happens for several reasons:

Pluralizing the expertise, as previously mentioned, diminishes its authority and credibility. There is
now a situation in which every environment can try to have "its own" expert, who will be the spokes-
person for an option. Risk diagnosis is increasingly difficult to separate from variations in worldview.
Education is a situation in which someone teaches, preaches or enlightens. Education can also be con-
vincing, agitating, or an attempt at taming. Educational programs are often perceived as projects that
reconstruct relationships experienced as unfair inequalities.

Concentrating on educational issues is, in certain circumstances, a limitation. This is because people
are attached to certain choices or attitudes, not because they lack knowledge. People know that
smoking is harmful to them, but some practices they perceive as part of their lifestyle and/or identity.
Various unwanted phenomena arise through the realization of the ideals and values that are most im-
portant to people. Often, support and confirmation of these ideals and values are everyday and banal
practices. It would be perhaps more desirable to eliminate disposable packaging or dishes. It is hard to
imagine that people would carry around metal cups to buy drinks, as they would a cell phone, on an
everyday basis. Pro-ecological choices are less likely the more an idea is perceived as an invasion, and
excessive interference in practices that guarantee people support for their sense of subjectivity and
autonomy.

Education may change views, but it does not necessarily entail a change in day-to-day practices, as is-
sues related with environmental risk often become an opportunity to protest other problems, such as
resentment towards public administration, that are poorly represented in public space.

Ecological risk is largely a matter involving imagination more so that knowledge and information. Peo-
ple see the link between collecting plastic caps and buying a wheelchair for a child, but they may "not
see" the link between the sorting of garbage, not a very absorbing task, and the quality of the envi-
ronment they and their children will live in a dozen years. Knowledge never guarantees that faith or
irrational behavior will be eliminated. Passing knowledge and information is rarely enough to make
routine practice change. The change is more likely to occur if the information is an element of an im-
age associated with cause-and-effect relationships. Since the 1980s, people have lost the sense of
connection between their intentions and the consequences of their actions. They are more likely to be
involved in initiatives that show them the direct, obvious, and reliable relationship between their ac-
tions and the result or effect of these actions. In the campaign involving collecting plastic caps for the
purchase of a wheelchair for a disabled child, the individual perceives themselves as a part of a short
chain of solidarity and interdependence between specific entities. By contrast, separating garbage can
be perceived as useless and meaningless as long as people notice abstract forces such as somebody's
programs and general slogans such as "waste management", "modern development" or "environmen-
tal care" behind the action.

What to do to make an enterprise more risk resistant?
The phenomena and reactions that constitute a social risk for an entrepreneur are:

Lack of involvement of the community in its various manifestation, including abandonment of work,
and failure to comply with agreements;

Social protests;

Reluctance of local authorities towards the investment;

Perception of the entrepreneur.

An alternative to educational ventures, the effectiveness of which is uncertain, and the implementation of
which is simply too costly for SMEs, is to build an identity that fits in with the identity of the local community.
The investment and the activities of the entrepreneur are not perceived as business and making money then,
but they become a matter of exchange and reciprocity.
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Small confidence limits the possibilities of both implementation and development of a venture. Lack of trust
reduces the likelihood of taking risky actions and engages the entrepreneur's energy and time in controlling,
supervising work, and seeking information confirmation. Less than half of Polish entrepreneurs (40%) declare
that they have trust in other people. The level of this trust is much higher than the level of trust diagnosed on a
nationwide sample (17%) [8]. The results of this research indicate that a manner of functioning based on tight-
ening the relationships with the local community would be an all-round strategic one. This will increase the
trust of the local community towards the entrepreneur and increase the entrepreneur's trust in the surround-
ings in which the project is being implemented. Social capital is also a value that indicates the entrepreneur's
trust in the community. Different initiatives can increase the trust of the community towards the entrepreneur,
and their therapeutic effect can also be highlighted by the fact that the entrepreneur will feel that they are
working in a safe environment. The illustration of the research results below allows the entrepreneur to de-
termine their affiliation to the indicated category.

Table 1. Determining an affiliation to a given category
Do | trust other people?

Most people can be trusted - 40.4%
You can never be too careful when dealing with other people - 51.6%

It is difficult to say whether you can trust others - 7.9%

Source: [8]

A proposal to a local community should be a response to a specific problem and be compatible with the speci-
ficity of the place and the problems of the people. The community should feel that a proposal is addressed to
its needs. The proposal to integrate one's venture into local identity, despite the appearances, does not have to
be big or expensive. It also does not have to be the solution to the main problem of a given community. Nu-
merous studies show that small, invisible, daily forms of suffering like boredom take on an increasing
importance. Different forms of participation in culture allow people to think well about themselves today. The
prestige of all the practices associated with activity, "getting out of the house" and establishing relationships
grows. The entrepreneur's proposal associated with integrating into the life of the local community should
introduce a new element or become a part of the existing forms of cultural life, such as festivals, school compe-
titions, photo workshops, choir activities, interest groups, and newsletters. It is worth remembering that
engaging in community life is especially important because of the feeling of being able to remove routine from
life. All that is associated with expanding the public sphere and the possibility of staying in it is met with great
gratitude. In Poland, there is also a clear tendency to perceive "sitting at home" as bad and stupid, and "leaving
home" as culture and manifestation of being a true citizen.

SMEs becoming a part of the local identity is proof of the fact that everyone can gain something from an in-
vestment, regardless of the attitude towards it. Being part of a local identity can be a permanent security for a
venture at various stages of its formulation or implementation because it protects it from adversaries turning
into enemies, keeps relationships intact, and gives a good reason to keep in touch with people.

Searching for a bond with the local community, while reducing social risk and guaranteeing better cooperation,
builds confidence that can be a key security in crisis situations, is not a popular strategy among Polish entre-
preneurs. Polish entrepreneurs implement a model that can be described as "moderately modern" compared
to those used elsewhere in the world [8]. The tables below show the results of research on the business models
implemented by SMEs in Poland.

Table 2. Realized business model
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What kind of business model do | implement?
My attention is focused on customer expectations - 51.3%
My attention is focused on product price and quality - 17.3%
My attention is focused on methods of sale and promotion - 11.8%
My attention is focused on producing more, faster, cheaper - 9.5%
My attention is focused on the customers, the environment and
the locality - 9.3%

Source: [8]

Polish entrepreneurs prefer the "traditional" and "moderately modern" business model. Linking your business
with environmental issues and taking into consideration other customers' interests remains unpopular, espe-
cially in some industries.

Table 3. Industries oriented towards the modern business model
The modern model involving integration with the environment is chosen by:
Industry:
Education - 50%
Hotels and catering - 25%
Transport - 17.9%
Processing - 10.1%
Construction - 4.4%

Source: [8]

Social capital

It is impossible to truly detect the presence or absence of social capital because it must have the conditions in
which to reveal itself. Recent research on social capital in Poland informs that social capital is present, howev-
er, nowadays it may not reveal itself in all circumstances. Just like it is with talent, whether one has it or not
depends not only on the talent itself, but on the conditions in which it can manifest itself and can be practiced.
It is especially worth gaining insight into if there were circumstances in a given environment when it turned out
that social capital was present.

Survey

The survey prepared may in many cases replace costly research aimed at identifying local community senti-
ment towards an investment, or it can potentially serve as a preparation for such research. It allows you to
calculate the level of investment risk and indicates what kind of data is helpful when planning an investment.
At the same time, any answer, including one that indicates lack of knowledge on a topic, provides information
for the entrepreneur.

Part |
Previous experience of the inhabitants related to ecological investments

1. Social attitudes of the inhabitants towards ecological investments (based on previous undertakings im-
plemented in this area):

The inhabitants have a positive attitude towards ecological investments, as evidenced by the history of | 5

the actions taken by the entrepreneurs investing in the field. pts.

No protests related to infrastructure projects have been reported in the commune. 2
pts.
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The commune is not a holiday destination or a spa and 5
no such investments are planned in the foreseeable future. pts.

In the past, there were protests and other forms of resistance in the commune that prevented or seri- | -3
ously impeded the implementation of investments. pts.

2. The initiatives undertaken regarding ecological investments up to this point have contributed to the fol-
lowing changes:

Organic products are available in the local market offer. 3
pts.
Some inhabitants are willing to pay more for everyday products (food, cleaning products, toys, etc.) if | 5
they are labeled as "environmentally friendly". pts.
The inhabitants maintain a healthy lifestyle (there are bicycle stands, running and cycling tracks). 2
pts.
Packages, ecological bags, etc. are available in shops. 2
pts.

3. Previous ecological initiatives have been linked to the persistent results and benefits of improving the
quality of public life, such as:

Increasing the sense of security (improving road infrastructure, safe 3
pedestrian crossings, refurbished stops, etc.). pts.
Creation of new places for recreation and opportunities to get out of the house (repair of sidewalks, | 3
benches, clearing of green areas, establishment of an event or local holiday). pts.
Resolving a local problem that previously seemed to be unresolvable (e.g. cleaning a heap of scrap met- | 2
al). pts.
Part Il

Social characteristics of a given area

1. In the area, there are cultural and social organizations that can be contacted during the implementation
and functioning of the investment

There are many organizations functioning in the local community, and some of them have been around | 5
for a long time. pts.
There are local organizations that are occasionally active (on holidays, organized events). 2
pts.
There are no such organizations. 0
pts.
Inhabitants do not know about the operations of existing organizations. 0
pts.

2. Places in the public space, where the inhabitants spend their free time most often

There are places that traditionally serve the inhabitants as a place to spend time together. | 3 pts.

There are no places for inhabitants to spend free time together. 0 pts.

3. The presence of "small media" in the local community

The community has media (newsletters, a periodically published school newspaper, catalogs, local | 5
chroniclers, etc.). pts.
The community does not have any media. 0

pts.
Part I

The operation of public administration in the opinion of the inhabitants

1. There is cooperation between public administration and cultural and social organizations:
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The terms "we" and "us" appear in the statements of employees of the administration and representa- | 3 pts.

tives of organizations.

Administration and organizations do not duplicate in activities and initiatives. 2 pts.

There is no cooperation between public administration and organizations. -2
pts.

2. Employees of the administration DO NOT use a language that is associated with official jargon in their

statements, but:

There are concepts that apply to direct, sensual experiences (stench, allergies, asthma. There are no | 2
numbers or categories that generally that are generally used to name threats mentioned. pts.
Administrative workers and activists talk about the community in the context of the present and the | 3
future (plans concern a future that exceeds the election term). pts.
There have never been any research or consultations carried out in the commune. Employees are con- | -1
vinced that they still know how the inhabitants would react to new situations. pt.
3. Satisfaction of inhabitants with public services
Inhabitants are satisfied with the work of public administration and public services, and they can list at | 3
least a few cases, the resolution of which they owe to the administration. pts.
Inhabitants have no opinion on the services and work of public administration. 0
pts.
Inhabitants are not happy with the services and work of public administration. -2
pts.

Part IV
The quality of social relationships

1. There is a relational capital in the territory of the planned investment, the level of which is determined by:

Affiliation to organizations (cultural, volunteering, honorary blood donation). 2
pts.

Lending money, equipment, land sharing by residents. 2
pts.

Shopping for the neighbors, keeping an eye on their children, looking after their animals during vaca- | 2

tions, driving neighbors to work to a doctor. pts.

Local announcements, leaflets, information can be found in public places. 1 pt.

A well-spent good weekend does not involve leaving for the nearby large city. 2
pts.

There are extra-curricular activities organized. 1 pt.

There are housing communities that do not hire administrative firms. 3
pts.

Residents choose local food products. 1 pt.

Private places "turn" towards the public sphere (balconies, gardens, windows are decorated occasional- | 2

ly or every day). pts.

2. Social capital is decreased by:

A large proportion of unemployed inhabitants (especially young men). | -2 pts.

The presence of fenced settlements. -2 pts.

A well-spent weekend is a weekend away from the local community. -1 pts.

3. The opportunities associated with integration with a given local community:

An opportunity to exhibit quick gratification for residents in relation to the area of investment in the | 3

investment. pts.

An opportunity for the entrepreneur to get involved in local cultural activities and social events. 2
pts.
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An opportunity of proposing or engaging in activities related to civilizing public space (increasing access | 4
to the public sphere, enlarging the public sphere, aesthetizing the public sphere). pts.

Interpreting the survey

The questions in the survey are also an indication of what data to look for when planning a venture. The ques-
tions and answers can be treated as a hint regarding the strategies associated with the planned ventures, like
exposing reciprocity and the intention to integrate with the local community reduces risk. It should be kept in
mind that both small and large social capital can increase the risks associated with the venture being imple-
mented.

Higher points equals large social capital (more than 50 points):

=  large social capital provides a greater likelihood for negotiation and collaboration with a given com-
munity.

=  large social capital increases the riskiness of the venture if it is known that it will somehow be a nui-
sance to the community.

= Large social capital means the predictability of activities undertaken in the community.

=  large social capital is the ability to gain confidence and survive in times of crisis.

= Large social capital increases the ability to influence the community in the field of organization of daily
and routine activities (sorting garbage, fundraisers, punctuality in terms of meeting obligations).

A small number of points equals small social capital (less than 30 points):

=  Small social capital provides small opportunities for negotiation and holding talks with the local com-
munity.

=  Small social capital increases the riskiness of the venture due to the unpredictability of the local com-
munity's response.

=  Small social capital makes it difficult to gain the trust of the local community and survive in times of
crisis.

=  Small social capital means little ability to influence the local community in the field of reorganizing dai-
ly activities (sorting garbage, fundraisers, punctuality in terms of meeting obligations).

Bibliography:

[1] Adamczyk J., Spoteczna odpowiedzialno$¢ przedsiebiorstw, Polskie Wydawnictwo Ekonomiczne, Warszawa
2009,

[2] Agencja Reklamowa Cumulus (2008), CSR, http://www.agencjacumulus.pl /In dex. php?
Mode=strona&id=9,

[3] ASM- Centrum Badan i Analiz Rynku Sp. z 0.0., Badanie kadry zarzadzajacej w ramach projektu “Spoteczna
odpowiedzialnosc¢ biznesu” — raport z | etapu badania, lipiec 2013

[4] Beck, Ulrich, 2012, Spoteczenstwo swiatowego ryzyka. W poszukiwaniu utraconego bezpieczenstwa, ttum.
Bogdan Baran, Wydawnictwo Naukowe SCHOLAR, Warszawa.

[5] Beck, Ulrich, Edgar Grande, 2009, Europa kosmopolityczna. Spoteczenstwo i polityka w drugiej
nowoczesnosci, ttum. Aleksander Ochocki, Wydawnictwo Naukowe SCHOLAR, Warszawa.

[6] BTCH Wdrozenia Systemdw Zarzadzania ISO, http://www.btch.pl/model-pdca.html,

DREBERIS GmbH i DREBERIS Sp. z 0.0. (Miedzynarodowe Doradztwo Strategiczne), Podrecznik dobrych praktyk
bezkonfliktowego rozwoju energetyki odnawialnej w Polsce i w
Niemczech:http://www.dreberis.com/admin/dblmages/fileFileTable/Podrecznik_PL_DE_Be zkon-
fliktowe_OZE_2013.pdf

[7] Forum Odpowiedzialnego Biznesu, Wptyw CSR na konkurencyjnos$¢ matych i srednich firm. Mali, ale od-
powiedzialni- przyktady dobrych praktyk w sektorze MSP regionu Slgskiego
http://odpowiedzialnybiznes.pl/pl/baza-wiedzy/publikacje/artykuly.html?id=5313

[8] Gardawski, Juliusz (red.), 2013, RzemiesInicy i przedsiebiorcy. Wtasciciele matych i Srednich przedsiebiorstw
prywatnych, Wydawnictwo Naukowe SCHOLAR, Warszawa

[9] Gasinski T., Piskalski G., Zrownowazony biznes. Podrecznik dla matych i srednich przedsiebiorstw, Przygo-
towany na zlecenie Ministerstwa Gospodarki.

[10] Giddens, Anthony, 2010, Klimatyczna katastrofa, ttum. Matgorzata Gtowacka-Grajper, Prészynski i S-ka,
Warszawa.

57




Acta Innovations, ISSN 2300-5599, volume 10, 2014

[11] Jameson, Frederic, 2011, Postmodernizm, czyli logika kulturowa pdznego kapitalizmu, tum. Maciej Ptaza,
Wydawnictwo Uniwersytetu Jagiellorskiego, Krakéw.

[12] Kwartalnik As Biznesu, http://asbiznesu.pl/component/content/article/35-aktualnoci/371-norma-iso-
26000, dostep dn. 13.10.2013r.

[13] Laszlo Ch., Firma zréwnowazonego rozwoju, Wydawnictwo Studio EMKA, Warszawa, 2008, s. 157.

[14] Macnaghten, Phil, John Urry, 2005, Alternatywneprzyrody. Nowe myslenie o przyrodzie i spoteczenstwie,
ttum. Bogdan Baran, Wydawnictwo Naukowe SCHOLAR, Warszawa.

[15] Makuch t., Normy i standardy spotecznej odpowiedzialnosci biznesu (CSR) Przewodnik po kluczowych
standardach spotecznej odpowiedzialnosci biznesu oraz relacjach i wspoétzaleznosciach pomiedzy nimi zacho-
dzacych, Warszawa 2011, s. 11-13.

[16] Ministerstwo Gospodarki, Nowy Komunikat KE nt. CSR, http://www.mg.gov.pl/no de/14786.

[17] Polska Agencja Rozwoju Przedsiebiorczosci, Komunikat o liczbie ztozonych wnioskow w ramach konkursu o
udzielenie wsparcia na wdrozenie CSR, http://csr.parp.gov.pl/index/ more/33135.

[18] Polska Agencja Rozwoju Przedsiebiorczosci, O spotecznej odpowiedzialnosci  biznesu,
http://www.parp.gov.pl /index/index/1711.

[19] Polska Agencja Rozwoju Przedsiebiorczosci, Pierwsze umowy na wdrozenie CSR juz podpisane,
http://csr.parp.gov.pl/index/more/35357.

[20] Polski Komitet Normalizacyjny, 1ISO 26000Guidance on social responsibility Norma Miedzynarodowa
dotyczaca odpowiedzialnosci spotecznej, http://www.pkn.pl/iso-26000.

[21] Projekt Kapitat Spoteczny dla Gospodarki, Korzysci z CSR, http://www.odpowiedzial nafirma.pl/ o-
csr/korzysci-z-csr.

[22] Raport z wynikéw badania przygotowanego przez PKPP Lewiatan w ramach projektu Monitoring kondycji
sektora MSP w latach 2010-2012 — ujecie wedtug sekcji gospodarki wspétfinansowanego ze srodkédw Unii Eu-

ropejskiej w ramach Europejskiego Funduszu Spotecznego:
http://konfederacjalewiatan.pl/wydawnictwa/_files/publikacje/Raport_MPS_wg_ KLAS_WIELKOSCI_2903_FIN.
pdf

[23] Rok B., Odpowiedzialny biznes w nieodpowiedzialnym Swiecie, Akademia Rozwoju Filantropii w Polsce,
Forum Odpowiedzialnego Biznesu, Warszawa, 2004

[24] Stownik Jezyka Polskiego, http://sjp.pwn.pl

[25] Wrota Matopolski, Hotel Polski Pod Biatym Ortem Sp. z 0.0, http://www.malopolska.
pl/Przedsiebiorca/OdpowiedzialnaMalopolska/Dobrepraktyki/Strony/HotelPolskiPodBialymOrlemSpzoo.aspx
[26] Wrota Matopolski, Kaczor Klimczyk Pucher Wypiér Adwokaci, http://www.malopolska.
pl/Przedsiebiorca/OdpowiedzialnaMalopolska/Dobrepraktyki/Strony/KaczorKlimczykPucherWypiorAdwokaci.a
Spx

POSSIBILITIES OF SOCIAL RISK MANAGEMENT
Abstract
The article is concentrated on the issue of social risk management. The research results were quoted, to pre-
sent the author’s survey, which supports risk management at the end, and shows possibilities of its results

interpretation.
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